AY-1287

M.Com. (Part-I) (Semester—II) (CGS) Examination
STRATEGIC MANAGEMENT

Time : Three Hours] [Maximum Marks : 80

Note :(— (1) _Attempt both Sections 'A' and 'B".

(2) Section-A carries 20 marks with 20 multiple choice questions with equal marks.
(3) Answer of same repeated MCQ will not be valued ; first answer will be valued only.

(4) Section-B carries 60 marks. All questions carry equal marks.

SECTION—A
The fundamental purpose for the existence of any organization is described by its :
(a) Policies (b) Mission
(c) Procedures (d) Strategy 1

The fundamental purpose of an organisation's Mission statement is to :

(a) Create a good human relations climate in the organization

(b) Define the organization's purpose in the society

(¢) Define the operational structure of the organization

(d) Generate good public relations for the organization 1
Which of the following is not a characteristic of Strategic Management ?

(a) It is interdisciplinary

(b) It has an external focus

(c) It has an internal focus

(d) It concerns the present direction of the organisation 1
When defining Strategic Management the most important thing to remember is that it is :
(a) Not as easy as you think (b) Mainly the province of Senior Managers
(¢) More conceptual than practical (d) A living evolving process 1
The acronym SWOT stands for :

(a) Special Weapons for Operational Timeliness

(b) Service World Wide Optimization and Transport

(c) Strengths, World Wide Overcome Threats

(d) Strengths, Weakness, Opportunities and Threats 1
The environment segments that comprise the general environment typically will not include :
(a) Demographic Factors (b) Socio-Cultural Factors

(c) Substitute products or services (d) Technological Factors 1
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An analysis of the economic segment of the external environment would include all of the
following except :

(a) Interest Rate

(b) International Trade

(c) The Strength of the U.S. Dollar

(d) The move towards a contingent workforce 1

An external analysis enables a firm to determine what the firm :

(a) Can do (b) Should do

(c) Will do (d) Might do 1
Buying another company by one company means :

(a) Joint-Venture (b) Acquisition

(c) Amalgamation (d) Merger 1
Low cost, diversification and focus are examples of

(a) Corporate Strategies (b) Operational Strategies

(c) Business Strategies (d) Functional Strategies 1

The reason for diversification is :
(a) To reduce competition (b) To increase organizational capabilities
(c) To get tax advantages (d) To get quick entry into a business 1

The slowest way to grow a business is likely to be through :

(a) Merger (b) Outsourcing

(c) Internal development (d) A strategic alliance 1
Marketing strategy is a _ type of strategy.

(a) Business level strategy (b) Growing strategy

(c) Corporate level strategy (d) Functional level strategy 1

During the investment decisional strategies about assets one of assent is not treated as a
fixed asset :

(a) Land (b) Machinery

(c) Building (d) Cash-in-Hand 1
Operational Training pertains to :

(a) Training on Work (b) Training in Basket

(c¢) Training on Coaching (d) Training on Position Rotation 1
Source of finance is very closely related to the ~~ decisions.

(a) Financial (b) Dividend

(c) Capital Structure (d) Management 1
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Which of the following is not a major element of the Strategic Management process ?

(a) A formulating Strategy (b) Implementing strategy

(c) Evaluating Strategy (d) Assigning administrative tasks 1
The primary focus of Strategic Management is

(a) Strategic Analysis (b) Total Organization

(c) Strategy formulation (d) Strategy implementation 1
Which of the following is not a stage of strategy formulation techniques ?

(a) ~Formulation framework (b) Matching stage

(c) External factors evaluation (d) Decisional stage 1

Strategy formulation concepts and tools :
(a) Do not differ greatly for different size and type of organization
(b) Differ greatly for different size and type of organization

(c) Do not differ greatly for profit or non profit organization

(d) None of above 1
SECTION—B

Define Strategy. Discuss the characteristics & objectives of strategy in brief. 12
OR

Explain the meaning of decision making. Discuss the Dimensions of Strategic Decisions

briefly. 12

Define the concept of Environmental Analysis. Discuss Internal and External components

of Environment towards strategic diagnosis. 12
OR

Explain the meaning of SWOT analysis and discuss how it is helpful for the development

of strategy for an organization. 12

What do you mean by diversification ? Explain the various types of diversification strategies

in brief. 12
OR

Define Modernization. Explain the process of Modernization and its importance with details.

12

Discuss the objectives of marketing policies and explain the steps in determining the marketing

policies in brief. 12
OR

Explain the meaning and concept of production policy. Discuss need for production policy

strategy for the organization in brief. 12

Define strategy implementation. Discuss the key major issues in strategy implementation in

brief. 12
OR

How financial performance control techniques work for organizational strategies ? Write it

briefly. 12
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